Vé phat trién dich vu
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Cdc nguon tai nguyén trén trdi dat la hitu han, nhung wéc muon ciia con nguoi lai vé ciing.
Chinh vi vdy, logistics dd ra doi dé gitip con nguoi sie dung cdc nguon e (nhan liee, vt luc, tai
Zu’c) mot cdch téi wu dé cé thé dap iing nhu cau ngay cang cao cia bdn than va xd héi mét cdch tot
nhat. Thoi ky trieée, do bi ngan tré béi khodng cdach dia Iy va diéu kién truyén thong chua cho phép,
nén chi cé thé dp dung Zoglstlcs trong. pham vi hep: cong ty, nganh, dia phwong, quoc gia. Hién nay,
nhdn loal dang bude vao nén kinh té tri thirc, mang dién tir cho phep con nguot Vgt qua cdc tro
ngai vé thoi gzan va khéng gian, tao diéu kién cho logistics todn cau ra doi va phat trién.

Vai thdp ky gan day, logistics di phdt trién nhanh chong va mang lai nhitng két qua rat tot o
nhiéu nwée trén thé gidi, nhie Ha Lan, Thuy Dién, Pan Mach, My, ... Trong nhwng nam cudi thé
ky 20, dau thé ky 21, thudt ngit logistics dwoc nhdc dén nhiéu ¢ cdc nuwée Pong A, Pong Nam A
va ddc biét phat trién manh o Nhdt Ban. Bai viét phan tich tinh hinh, dac dzém cua dich vu logis-
tics Nhdt Ban va mét sé kinh nghiém trong phdt trién dich vu logistics ciia quoc gia phat trién nhat
Péng A nay. Trén co so do, dwa ra 3 xu hwdng phdt trién chinh cia logistics trén thé giGi trong

thdp nién dau thé ky 21.

Tir khoéa: dich vu hau cin,xu huéng phat trién logostis, Nhat Ban

1. Logistics Nhat Ban: Tinh hinh va dic diém

Nhat Ban [a mot trong nhitng quc gia dau tién dé
suét va phat trién khai niém dich vu logistics va
Nhat Ban ciing 1a qudc gia c6 linh vuc logistics phat
trién nhanh nhat thé giéi. Nhat Ban xay dung duoc
nhitng bai kho van tir rat sém. Nam 1965, Chinh
phu Nhat Ban x8y dung 4 trung tam kho van ¢ Kasai
(phia Boéng Tokyo), Hoping Island (phia Nam
Tokyo), Oshima (phia Tay Tokyo) va Adachi (phia
Béc Tokyo). Nam 2001, Bo Dat dai, Co s¢ ha tang
va Giao thong van tai Nhat Ban (MLIT — Ministry
of Land, Infrastructure and Transportation) ban
hanh ké hoach logistics m&i (New Logistis Plan)
nhiam dép tng dugc 3 xu hudng va muc tiéu co ban:
1) Xdy dung co ché logistics hiéu qua, tién tién; 2)
xdy dung co ché logistics phit hop véi nhu cau ciia
xd hoi; 3)Xay dung co ché logistics c¢é thé dam bdo
duy tri dige cudc song nguwoi dan.

Ngay nay Nhat Ban da xay dung dugc hon 20 bai
kho vén logistics quy mé rong 16n tai 22 thanh phd.
Nhat Ban c6 nganh logistics phat trién manh nhat
thé gii. Logistics bén 3 (Third Party Logistics
—3PL)! & Nhat Ban duoc bat dau tir nam 1997, khi
B6 Thuong mai va Cong nghiép Nhat Ban - MITI
(nay 1a Bo Kinh té, Thuong mai va Cong nghiép)

ban hanh quyén han cia chinh sach logistics va 3PL
da thuc sy thu hut dugc su cha y cua cac doanh nhan
Nhat Ban. Tang trudng cua thi truong 3PL ctiia Nhat
Ban rat nhanh va déng gop t6i 40% trong khu vuc
chau A — Thai Binh Duong niam 2006. Du doan thi
truong 3PL ciia Nhat Ban s& ting rat nhanh, tir mirc
1 nghin ti yén nam 2003 1én muc 1.8 nghin ti yén
nam 20132,

Trong cudc phong van 87 cong ty logistics Nhat
Bén?, 72 cong ty tra 101 ¢6 kha ning thuc hién thanh
thao cac chuyén mén dé ning cao tinh hiéu qua va
giam muc chi phi hau can, 52 cong ty tra 1i ¢6 kha
ning hoan thién cac cong viéc Quan 1y chudi cung
cép (SCM — Supply Chain Management) va 13 cong
ty c6 kha nang tu van nhitng van dé quan 1y chung
ngoai pham vi linh vuc logistics.

Thang 12/2008, T6 hop Thuong mai Nhat Ban
Mitsui Co Ltd ky 2 Hiép dinh vdi 2 cong ty phat

Bang 1: Ting truwdng thi truong hiu cin bén
3 (3PL) Nhat Ban (Ti Yén)

Nam 2003] 2005 2008 2013
Thi truong 3PL 1 1.14) 1.403 1.79)

Nguon: Theo dir dodn ciia Vién Nghién ciru Yano
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trién co so ha ting cia An P9 cing tham gia xiy
dung bai kho van, giao thong van tai va nganh cong
nghiép logistics. tai Haryana (Haryana State Indus-
trial and Infrustructure Development Corp — HSI-
IDC). Nhat Ban s¢ dau tu khoang 1 ti USD vao du
an nay. Pay 1a dy an phat trién nganh logistics kha
l6n cia Nhat Ban, dy doan s€ tao ra khoang hon
10.000 viéc 1am gian tiép va truc tiép.

Giao thong van tai 1a mot bo phan khong thé
thiéu cua dich vu logistics. Véi 11,48 triéu phuong
tién van tai (2006), Nhat Ban da vugt My (11,25
triéu) dé tro thanh nudc san xuat nhidu phuong tién
van tai nhét thé giéi. Trung Qudc dung vi tri thi 3
(vuot Plic) voi 7,18 triéu. S¢ di nganh san xut
phuong tién van tai cua Nhat Ban tang truéng manh
la do:

Thir nhdt, nguoi tiéu dung chudng phuong tién
cua Nhat Ban nho giam chi phi nhién liéu mot khi
xdng dau ting gia;

Thit hai, su lién tuc cai tién kiéu dang va k¥ thuat
khién cac phuong tién cua Nhat Ban phu hop véi
moi ddi tuong;

Thir ba, sy gidm gia cua d@)ng Yén Nhat tao loi
thé canh tranh cho hang hoa xuit khau. Do viy, cac
phuong tién van chuyén ciia Nhat Ban ré hon so voi
cac ddi tha khac, dic biét 1a M. Ti I¢ thong quan tai
cac cang bién va cang hang khong tai Nhat Ban van
duy tri & mic 66% (mirc chuan danh cho céc trung
tdm cang bién va cang hang khong c6 toc do giai
quyét trong 10 gidy tai cac khoang giao nhau ciia
duong cao toc va dudng bay chinh). Nhat Ban ciing
1a qudc gia chiém thi phan 3PL cao nhat trong khu
vuc chau A — Thai Binh Duong. Nhiing thé manh dé
d3 giup cho Nhat Ban luén c6 muc chi phi hdu can
thap nhat trong khu vuc.

Néu xét theo cac tiéu chi thu tuc hai quan, chi phi
logistics, chat lugng ha tang co s&, Ngan hang Thé
gioi (WB) xép Han Quéc & vi tri tha 25/150, Nhat
Ban 0 vi tri thu 6 va Dai Loan (Trung Qudc) vi tri
21 vé chi s6 phat trién logistics (Logistics Perfor-
mance Index LPI). Néu xét theo tiéu chi cang bién
qudc té 16n nhat thé gidi, thi Dong Bac A chiém t6i
4 trong tong sd 10 top ten cang bién cua thé gidi so
v6i 1 (Singapore) cia Dong Nam A.

Nganh cong nghiép logistics Nhat Ban c6 mot s6
dic diém co ban sau:

Thir nhat, dich vu phan phéi tai nha bao trum
toan bé lanh thé. Hién nay, dich vu phan phéi tai
nha & Nhat Ban da hoan toan st dung cong nghé
thong tin trong moi hoat dong. Tham chi, nganh
giao thong van tai con cung cip dich vu tu van dé
tdi uu hoa dich vu logistics dua trén nhitng kinh

nghiém tich lily dugc trong qua trinh phan phdi dich
vu tai nha.

Thir hai, vdn chuyen hang héa bang dwong sdt
chiém ti 1¢ khong nhiéu. Khéi luong van chuyén
hang héa bang dudng sit cia Nhat Ban nho hon so
Vi cac nuaoe phuong Tay. Nguyén nhéan la do Nhat
Ban 1a qudc dao van chuyén bang xe tai vuot trdi so
v6i van chuyén bang dudng sit va giao thong van
tai bang tau thuyén dugc sir dung rong khip. Sau
khi duoc tu nhan hoa, Cong ty Véan chuyén dudng
sat Nhat Ban hién dang trong qué trinh hop 1y hoa.
Hé thong tau chd hang va hé thdng thong tin hang
hoéa chuyén ché (FRENS) ludn dugc cap nhat kip
thoi. FRENS ap dung th¢ ID cho ca cac congteno
chd hang va céac xe ca chd congteno.

Thit ba, da sé cdc cong ty vin chuyén hang héa &
Nhdt Ban la cdc cong ty vira va nho (SMEs). Thong
thuong 99,9% cac chu tau cho hang hoa la cac cong
ty ¢6 qui md vira va nho véi tong von 100 triéu yén
hodc it hon va 300 cong nhan. Tong sé cic SMEs
nay chiém khoang hon 50 nghin cong ty. Cac cong
ty van tai bién ciing khong 16n.

Thir tu, khoi heong vin chuyen hang khong tang
nhanh. Khoi lugng van chuyén hang khong ting gap
4-5 1an trong vong 10 nam tinh tir 1998. Gia tri van
chuyén duong hang khong tinh biang dong Yén
chiém toi 28% tong gia tri hang hoa, trong khi khoi
luong van chuyén chi chiém 0.3%.

2. Mt s6 kinh nghiém phat trién cong nghiép
logistics Nhit Ban

Chinh phu Nhat Ban rit chu trong dén viéc sira
d6i nhitng chinh sach, duong 16i cong nghlep logls—
tics m&i v6i muc tiéu ing hd cong cude cai to co cau
thi truong va nganh cong nghi¢p loglstlcs Uu tién
trude hét glanh cho hé thdng phan phdi hiéu qua va
chinh x4c nhim nang cao tinh canh tranh qudc té.
Chi phi logistics cia Nhat Ban chi chiém 9.53%
GDP, it hon so v&i muc chi phi 10.7% GDP cia My,
trong d6, chi phi cho giao théng van tai chiém
52.66%, chi phi kho bai chiém 19.67%, chi phi dong
g6i chiém 6.75%, chi phi chit, d& hang hoa chiém
12.33% va chi phi hanh chinh chiém 8.59%#*. Nhat
Ban chu trong vao 2 chién lugc phat trién co ban
sau:

Thir nhat, tdp trung hop Iy héa dich vu logistics
can thanh phé.

Ngay tir nhitng nam 1960, Nhat Ban da xay dung
va phat trién cac bii kho van xung quanh cac thanh
phé 16n va gan cac dau mdi giao thong vén tai. Cac
bai kho van Nhat Ban déu tap trung vao viéc hop ly
hoa cac dich vu logistics thanh phd. Pay 1a diém
khac bi¢t so voi logistics cia Puc. Logistics Nhat
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Ban déng gop rat 1on vao hoat dong phan phdi san
pham cho cac nganh cong nghiép phat trién tai cac
thanh phé 16n. Bai kho van Hanshin duoc xay dung
tir ndm 1991 14 t6 hop cua 64 doanh nghiép 16n. Bén
trung tam kho van cua Nhat Ban tai Tokyo tao thanh
mot mang ludi giao thong van tai bao quanh thanh
phé va lién két t6i cac diém dich vu khéc tao thanh
mang cung cap dich vu logistics can rong khip.

Thir hai, chinh phu Nhat Ban truc tié}) chi dao,
dan ddt viéc xdy dung cdc kho vin logistics. Chinh
phu Nhat Ban gitr vai tro quan trong trong viéc xay
dung cac kho van logistics va coi viéc phat trién
nganh logistics hién dai la chién luoc quan trong dé
nang cao vi thé quyén luc qudc gia. Do d6, Chinh
phu Nhat Ban rat chi trong dén hiéu qua va hoat
dong kiém soat vi md nganh logistics. Nhiing linh
vuc sau dugc Chinh phu dac biét chu y:

Tap trung vao viéc lap ké hoach: Bang cach sip
xép ké hoach phat trién cac bai kho van logistics va
cac thiét bi hau can, Chinh phu Nhat Ban da chon
lwa nhimng vi tri thich hop & gan cac khu lién ké
thanh pho, bén canh cac tuyén giao thong ndi bd va
cac duong giao thong huyét mach chinh ndi lién cac
thanh phé 16n dé xay dung cac kho van logistics.
Kho chtra hang dugc xdy dung & gan céc cang bién
16n, c6 hé thong giao thong van tai thong subt véi
tong dién tich hon 800.000 m? trén khap nudc Nhat.
Hé thng kho bai cung cap da dang cac chirc ning
dich vu nhu: kho lam lanh, kho gii dm... va hang
loat cac dich vu bdo quan thuc ph?im, thuc men va
cac san pham nhay cam khéc.

Hoan thién cac chinh sach wu dai hd tro va khuyén
khich phat trién nganh cong nghlep logistics hién
da1 Béng cach hoan thién hé thong dudng xa, nang
cap hé thong giao thong van tai dudng song, bién,
giam tac nghén giao thong dudng bo thanh phd va
phat trién mang ludi giao thong van tai lién két,
Chinh phu Nhat Ban ban hanh hang loat chinh sach
khuyén khich thich hop nhu giam mot sé sy diéu
chinh, thanh I4p nhiing t6 chtrc lién két va cung cp
su trg gitp chinh thire. Chinh phu Nhat Ban thuong
ban dat v6i gia thip dé xay dung cac kho véan. Do
vay, nhiéu cong ty tu nhan da vay tién ngan hang dé
xay dung cac kho bai. Ngoai ra, chinh phit Nhat Ban
con danh mot khoan cho vay uu dai cho cac cong ty
tu nhan va gitip ho hoan thién cac kho van.

Chinh phii Nhat Ban déau tu vn dé xay dung kho
van: Nam 1997, chinh phu soan thao dé cuong Kké
hoach hoan chinh ddi v6i nganh logistics, gianh
khoan kinh phi 16n dé xay dyng co s& ha ting bao
gdm duong sit, duong bo, dudng hang khong va co
so cau cang. Vi duy, trung tam logistics 16n va phat

trién nhat ctia Nhat Ban Ia trung tim giao nhan hang
hoa Hoping Island véi chi phi xay dung la 57,2 ti
yén. Trong d6, 70% la chi phi cia cac to chuc tai
chinh trung tdm, 20% chi phi cua cac ngan hang dia
phuong va 10% chi phi la cta cac doanh nghiép.

Hién tai, Nhat Ban s& hiru mot hé thong logistics
qui hoach trén toan bé lanh tho. Hé thong duong cao
toc da bao trum 1én tat ca 4 dao 16n cia dat nudc.
Céc duong cao toc nay di xuyén sudt ti tan dao
Honshu, Kyushu ¢ phia Nam va dao Hokkaido &
phia Béc. Tat ca cac dao déu dugc ndi lién boi cac
cau xuyén dai duong va cac dudng ham xuyén bién.
Mang luéi théng tin bao tram khidp noi trén dat
nudc Nhat Ban. Tinh hi¢u qua cia dich vu logistics
Nhat Ban di vuot ca chau Au, chdu My va trg thanh
qudc gia cung cép dich vu logistics s6 1 trén thé
gioi.

3. Xu hwéng phat trién cia logistics trén thé
gidi

Xu thé tit yéu cua thoi dai ngay nay 1a toan cau
ho4 nén kinh té thé gioi. Bat ky mot qudc gia hay
nganh nghe nao, khong phan blet 16n hay nho, madi
hay cii, mudn ton tai va phat trién phai chap nhan va
tich cuc tham gia vao xu thé moi ‘nay. Toan cau hoa
lam cho giao thwong gitra cac qudc gia, cac khu vuc
trén thé giodi phat trlen manh me va duong nhién s¢
kéo theo nhitng nhu cAu m&i vé van tai, kho bai, cac
dich vu phu tro... Xu thé méi ctia thoi dai s& dan
dén budc phat trién tit yéu cua logistics- logistics
toan cau (Global Logistics).

Theo du béo, trong vai thap nién dau thé ky 21
logistics s& phat trién theo 3 xu hudng chinh sau:

Thir nhat, xu huéng img dung cong nghé thong
tin, thwong mai dién tir ngdy cang phé bién va sdu
réng hon trong cdac linh vuc cua Zogistics nhu: hé
thong thong tin quan tri day truyen cung ung toan
cdu, cong nghé nhin dang bang tan sb vo tuyen
Nho ¢6 mang dién tir, thong tin duoc truyén cang
nhanh va chinh xac, cdc quyét dinh trong hé thong
logistics cang hi¢u qua.

Thir hai, phuwong phap quan Iy Zoglstzcs keo
(Pull) ngdy cang phat trién manh mé va dan thay
thé cho phwa’ng phadp quan 1y logistics ddy (Push)
theo truyén thong. Quan ly loglstlcs — hodc dua trén
logistics kéo hodc logistics day— 1a rat can thiét
nham cat giam chi phi. Trong cac nén kinh té dua
trén logistics ddy trudc ddy, cat giam chi phi duoc
thuc hién thong qua su hop nhit, lién két cua nhiéu
cong ty, su sap xeép lai cac nha may dua trén su
nghién cru cdc nguon nguyén li€u thd va nhan luc
ré hon, su tu dong hoa hodc qué trinh tai co cAu
cong nghé, k¥ thuat trong cac nha may. Nhitng su
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cai tién nay da giup cac cong ty ting ning sut lao
dong va cat giam chi phi logistics. Ngay nay, nguon
thu loi nhun tir qua trinh nang cip va cai tién nay
da duogc thyc hién trén qui mo 16n hon trong hau hét
cac khu vuc san xudt ché tao.

Nén san xuét dya trén logistics kéo ddi 1ap han
v6i co ché loglstlcs day truyen thong trugc day — do
1a co ché san xuat dugc diéu khién boi cung (supply
- driven) va duoc dén dat, chi dao theo mot ké hoach
san xuat da dugc sip dat trude. Trong hé thong san
xuét diéu khién boi cung, cdc thiét bi va san pham
hoan thién duoc “ddy” vao cac qua trinh san xuét
hoic chuyén vao cac nha kho luu trit theo sy sdp san
clia cong suat may moc. RS rang, co ché san xut
dwa trén logistics day khong thuc té va phu hop véi
nhu cdu ngudi tiéu dung, dan dén sy du thira va lang
phi. Logistics kéo 1a qua trinh san xuat dugc dan dat
boi hoat dong trao d6i mua ban trén thuc té hon 1a
du doan mirc nhu cau. Co ché “h4u can kéo” (logis-
tics kéo) chi san xut nhitng san phim da duoc ban
hoic dugc khach hang dit hang mua. Chudi cung
cap logistics kéo lién két qua trinh ké hoach hoa san
xut va qua trinh thiét ké véi viéc phan phdi cac san
pham san xuat. Pay chinh 1a mé hinh dugc diéu
khién boi cau (demand — driven) nham muc tiéu
chinh 1a dap tmg dugc nhu cau dy trit cudi cing cua
ngudi tiéu ding. Trong khi, co ché logistics “day”
han ché kha ning lién két giira cac nha cung cap,
nha san xudt va nha phan phdi, thi logistics “kéo” da
dat dugc murc thanh cong cao hon va tinh hiéu qua
cua qua trinh lién két. Hon nira, sy trao ddi sb luong
cau can (demand data) bao gém ca s6 lwong mua
ban can thiét s& giup théng nhat hoi ty gitra mirc
cung ctia ngudi san xudt véi cau cia nguoi tiéu
dung.

Thit ba, xu huong thué dich vu logistics tir cac
cong ty logistics chuyén nghiép ngay cang phé bién.
Toan cau hoa nén kinh té cang sau rong, tinh canh
tranh lai cang gay gét trong moi linh vyc cua cudc
song. Trong linh vuc logistics ciing vay, dé dap tung
nhu cdu ngdy cang cao cua khach hang, ngdy cang
¢6 nhiéu nha cung cap dich vu Logistics ra doi va
canh tranh quyét liét v&i nhau. Bén canh nhiing
hang san xut c6 uy tin di gat hai dugc nhiing thanh
qua to 16n trong hoat dong kinh doanh nho khai thac
tt hé thong Logistics nhu: Hawlett - Packerd, Spo-
kane Company, Ladner Buiding Products, Favoured
Blend Coffee Company, Sun Microsystems, SKF,
Procter & Gamble,... tit ca cac cong ty vén tai, giao
nhan cling nhanh chong ché’p thoi co phat trién va
tro thanh nhitng nha cung cap dich vu loglstlcs hang
dau thé giéi v6i hé thong logistics toan cau nhu:
TNT, DHL, Maersk Logistics, NYK Logistics, APL

Logistics, MOL Logistics, Kuehne & Nagel, Schen-
ker, Birkart, Ikea,... D& t6i uu ho4, tang stc canh
tranh cta cac doanh nghiép, néu nhu truge déy, cac
chu so hitu hang hoa 16n thuong tu dimg ra to chirc
va thuc hién cac hoat dong logistics dé dap ung nhu
cau, gi0 day viéc di thué cac dich vu logistics ¢ bén
ngoai ngay cang trd nén pho bién.

Hién nay sé luong cac cong ty logistics thué
ngoai (outsourcing logistics) & Nhat Bén ngay cang
tang do hoat dong quan 1y chudi cung cap (SCM) 3
toan cAu ngay cang tré nén phc tap va can thiét cho
tinh canh tranh qudc té cia Nhat Ban. Cac cong ty
logistics thué ngoai dap tng dugc cac dich vu hau
can lién két toan cdu véi chi phi thip va hiéu qua.
Cac nganh cong nghiép tang trudng nhanh dang co
ging dap ung nhiing yéu cau thué ngoai bang viéc
cung cap cac dich vu hau can bén 3 (3PL). Chinh
phii Nhat Ban dé xuét chinh sach ting ho nganh cong
nghiép logistics théng qua viéc cung cip cac dich vu
logistics hién dai va phu hop nham dap tmg dugc xu
hudng logistics thué ngoai — cudc cach mang trong
kinh doanh hién nay. Cong nghiép logistics Nhat
Ban hién dang phai ddi dién v6i xu hudng canh
tranh gay git cua cac dbi thi nudc ngoai va s& giy
can tré téc do tang truong 3PL cua Nhat Ban. Tuy
nhién, thi trudong logistics trong nudc cua Nhat Ban
da hoan toan dugc cach ly khoi cude canh tranh bén
ngoai. Xu hudng phat trién méi dang trdi day trong
nganh cong nghiép hau can Nhat Ban.

4. Mt s6 bai hoc cho phat trién dich vu hiu
can Viét Nam

Thir nhat, can hoan thién xdy dung co s ha tang
(du"ong bién, d‘u"owg hang khong, dmfng bo, duong
sdt...). Sap xép lai cac cang van chuyén. Thanh lap
cac trung tam logistics phan phdi tai cac trong diém
kinh té dé tap trung hang xuat, nhap khau va thanh
pham. Xay dyung nha ga hang héa chuyén dung véi
cac khu vyc giao hang, tiép nhan, chuyén tai... tai
cac san bay qudc té theo qui trinh nghiép vu nhu cac
nudc trong khu vye. Hién dai hoa cac kho chtira
hang va phan phdi.

Thit hai, tiéu chudn héa cdc qui dinh. Thong nhat
hoa, tiéu chudn hoa tén hang va mi hang héa. Xay
dung khung phap 1y mé va chon loc, dam bao tinh
nhit quan, thong thoang va hop 1y trong cac vin
ban, quy dinh lién quan dén linh vuc logistics, voi
muc dich tao co s& cho mot thi truong logistics
minh bach. Hé théng phap luat phai duoc diéu chinh
dé ngay cang phu hop véi yéu cau phat trién nén
kinh té thi trudng va phu hop véi nhitng cam két khi
gia nhap WTO.

Thiwr ba, tin hoc hoa thu tuc hai quan. Cac qui
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dinh hai quan vé gidy phép, dai 1y khai quan, chig
tir xuat nhap khau phai phu hop véi thong 1é cua cac
nudc trong khu vuc ASEAN, chau A... dic biét
trong giao nhan vén tai hang khong dé giup cho qui
trinh thong quan nhanh. Xem xét kha nang sat nhap
nhom cung tng dich vu logistics theo nhom 3-4 don
vi dé du stc canh tranh véi cac cong ty da quoc gia.

Thir tw, khuyén khich viéc sir dung cong nghé
thong tin trong hoat dong logistics. Mac du cac
doanh nghiép c6 ap dung cong nghé thong tin vao
hoat dong kinh doanh logistics, song van con kém
Xa s0 vOi cac cong ty logistics nude ngoai. Cu thé
can xdy dyung hé théng phin mém TMS (Transport
Management System) hodic WMS (Warehouse
Management System). Véi nhiing hé thong nay s&
giup cac doanh nghiép giam chi phi, nang cao nang
suét 1én rat nhidu. Thyc hién cac phuong phéap cong
nghé logistics tién tién nhu quan tri chudi cung tng
SCM (supply chain management) hay giao hang
dung thoi diém JIT (just in time) trong thiét ké
ludng van tai nhiéu ching va sip xép cac cong doan
trong diy chuyén cung tng dich vu logistics.

Thir nam, thuc hién dao tao va dao tao lai nguén
nhén liec cho nganh logistics. Khong nhimng thiéu,
ngudn nhan luc Viét Nam con yéu vé chuyén mén,
nghiép vy, cho nén kha nang canh tranh ctia nganh
logistics yéu so voi cac hing logistics nudc ngoai co
thé manh vé von, cong ngh¢, doi ngli nhan lyc giau

kinh nghiém, chuyén moén cao. Trong khi cac
chuyén gia dugc dao tao chuyén nghiép vé linh vuc
logistics van con qué it so voi yéu cau phat trién.
Viée xay dung va dao tao ngudn nhén lyc phai ludn
dugc cap nhat, d6i moi, ¢6 su hd tro ngan sach, cac
ngudn tai trg ciia Chinh phu, cic B cho nganh
logistics.

Thir sdu, vai tro cia Nha nuwde. Can cb céac giai
phap dong bd ciia chinh phii nham hudng dén, thic
déy su lién két cac doanh nghiép giao nhan kho van
v6i nhau dé nang cao kha nang canh tranh véi doanh
nghiép cung loai trong khu vuc va trén thé gidi.
Trudc thyc trang chung ctia hién nay ¢ Viét Nam,
bat ké nganh nao, viéc “li€n Két” cling dugc coi la
ctiu canh trudc su “canh tranh” manh mé cua cac
doanh nghiép nudc ngoai. Véi nganh logistics, su
canh tranh duge du béo s& khéc liét hon nhiéu boi
hau can dugc coi 1a nganh thuong coa loi nhuin
cao. Hién tai, lién két giita cic doanh nghiép logis-
tics Viét Nam con yéu, 1ong 1éo, khong c6 ndi mang
v6i mang logistics toan cau. Néu khong lién két cac
doanh nghiép logistics s& c6 thé thua ngay trén san
nha. Trong xu huéng outsourcing, tinh lién két can
thiét hon bao gid hét. Mot cong ty giao nhan c6 thé
lién két voi mot cong ty vé kho bai, vé van tai, vé
mdi gidi, vé hang khong tao thanh mot chudi lién
két chit che.0

1. Nguoi cung cap 3PL 1a nguoi thay mat cho chu hang quan 1y va thuc hién cac dich vu logistics. Do vay, 3PL
tich hop cac dich vu khac nhau, két hop chit ché viéc luu chuyén hang hoa va xtr 1y thong tin trong ddy chuyén
cung tng. Hién nay, 3PL dang phat trién manh & cac nude c6 kinh té phat trién.

2. Theo danh gia cua Vién Nghién ctru Yano (Yano Research Institute), Nhat Ban.

3. Theo danh gia cua Vién Nghién ctru Yano, nam 2003

4. Theo s6 liéu ctia Hiép hoi Hé thong hau can Nhat Ban (Japan Logistics System Association) hang nam.

5. Quan 1y chudi cung cip (SCM - Supply Chain Management) 1a phuong thirc tdi vu hoa nhitng yéu cau cua
khéch hang véi muc chi phi thdp nhét va it tiéu ton thoi gian nhat.

Tai liéu tham khao:

1. Bahar Barami (2001), Productivity Gains from Pull Logistics: Tradeoffs of Internal and External Costs. Paper
presented at the Transportation Research Board (TRB). Conference on Transportation and Economic Development.

Portland. Oregon.

2. Bang Ho- Kyung (2004). “ Toward an Integrated Logistics System in Northeast Asia. East Asian Review, Vol

16, N 2, Summer.

3. David Hummels (Purdue University); Jitendra N. Bajpai (World Bank) and Robin Caruthers (World Bank)
(2005): “Trade and Logistics: An East Asian Perspective” Institute for Southeast Asia Studies.

4. Fuhua Wang (2008), Inspiration and Reference from Japanese Logistics Parks Construction and Development.
Asian Social Science, Vol 4, N6, June. http://www.ccsenet.org/journal.html.

5. JETRO (2005), Growing Demand for Third — Party Logistics is Transforming Japan’s Logistics Industry. Invest

Japan, N 10, Autumn, 2005.

Kinh téPhat trién

53



